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INTENSHIP POLICY FOR STUDENTS

INTRODUCTION

The rise in global competition has prompted organizations to
devise strategies to have a talented and innovative workforce to gain a competitive edge.
Developing an internship policy is an impactful strategy for creating a future talent pool for
the industry. The Internship program not only helps fresh pass-outs in gaining professional
know-how but also benefits, corporate on fresh perspectives on business issues and even
discovering future business leaders. Competition in the job sector is rising exponentially
and securing entry-level jobs is getting very difficult, as the students passing out from
technical institutions lack the experience and skills required by industry.

OBJECTIVES

Internships are educational and career development opportunities,
providing practical experience in a field or discipline. They are structured, short-term,
supervised placements often focused around particular tasks or projects with defined
timescales.. It is important that the objectives and the activities of the internship program
are clearly defined and understood. Following are the intended objectives of internship
training:

» Will expose Technical students to the industrial environment, which cannot be simulated
in the classroom and hence creating competent professionals for the industry.

» Provide possible opportunities to learn, understand and sharpen the real time technical /
managerial skills required at the job.

e Exposure to the current technological developments relevant to the subject area of
training.

» Experience gained from the ‘Industrial Internship’ in classroom will be used in classroom
discussions.

« Create conditions conducive to quest for knowledge and its applicability on the job.
 Gain experience in writing Technical reports/projects.
» Expose students to the engineer’s responsibilities and ethics.

e Familiarize with various materials, processes, products and their applications along with
relevant aspects of quality control.

* Promote academic, professional and/or personal development.



 Expose the students to future employers.

e Understand the social, economic and administrative considerations that influence the
working environment of industrial organizations

e Understand the psychology of the workers and their habits, attitudes and approach to
problem solving.

Internship Cell - Organization Structure:

*DIC - Department Internship Coordinator




Role of Internship Cell, Department Internship Coordinator and Student
Coordinator:

e Internship Cell:
o Identifying internship opportunities with different industries, NGOs,
startups, outside institutes, Govt organizations etc.
o Sharing available opportunities with students, facilitating campus / off
campus / online selection process for companies hiring interns

o Coordinate with each DIC and maintain internship track, record and
statistics department wise

o Issue recommendation letter to students for obtaining various external
internships

o Issue Internship Completion Certificate for in-house internships

o Department Internship Coordinator (DIC):
o Identify in-house internship opportunities within the department and
share the same with students through Internship Cell

o Monitor the student’s internship progress and update the same to
Internship Cell

o Maintain the department wise statistics of in-house & external
internships to keep track of credits earned by each student.
o Assign & monitor the duties of Student Coordinators

e Student Coordinator:
o Assist DIC to monitor, track and collect the information for internships
done by all the students of particular department

Assist Internship Cell / TPO to organize training / workshops / seminars
Designing & printing Placement Brochure

Preparing list of potential recruiters & past recruiters

Assist DIC to prepare and validate the internship statistics
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Assist Internship Cell in conducting campus / online selection process for
internships

Assist DIC to prepare and validate the internship statistics
Assist Internship Cell / TPO to organize training / workshops / seminars
Designing & printing Placement Brochure
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Preparing list of potential recruiters & past recruiters



BENEFITS OF INTERNSHIP:

e Availability of ready to contribute candidates for employment.

* Year round source of highly motivated pre-professionals.

e Students bring new perspectives to problem solving.

» Visibility of the organization is increased on campus

* Quality candidate’s availability for temporary or seasonal positions and projects.
* Freedom for industrial staff to pursue more creative projects.

e Availability of flexible, cost-effective work force not requiring a long-term employer
commitment.

 Proven, cost-effective way to recruit and evaluate potential employe

e Enhancement of employer’s image in the community by contributing to the educational
enterprise.

Benefits to Students:

* Practical experience in an organizational setting.

» Helps them decide if the industry and the profession is the best career option to pursue.
» Opportunity to learn new skills and supplement knowledge.

e Opportunity to practice communication and teamwork skills.

e Opportunity to learn strategies like time management, multi-tasking etc in an industrial
setup.

e Opportunity to meet new people and learn networking skills.Makes a valuable addition to
their resume.

» Enhances their candidacy for higher education.
¢ An opportunity to get hired by the Industry/ organization.
* Creating network and social circle and developing relationships with industry people.

 Provides opportunity to evaluate the organization before committing to a full time
position.
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